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Executive Summary  

 

The Rights, Empowerment and Cohesion for Rural and Urban Fijians (REACH) project 
outcome is to strengthen and promote sustainable and democratic governance by adopting 
a peaceful, socially cohesive, and socially inclusive approach.   The project duration is June 
2015 till June 2018 with a total funded budget of USD 2.685 million.   The REACH project will 
support the Ministry of Women, Children and Poverty Alleviation and the Legal Aid 
Commission on the following two components; First, to improve awareness and service 
delivery to people in urban informal and rural communities in the areas for the Ministry of 

Women, Children and Poverty Alleviation of people’s right to social and economic wellbeing; 
and for the Legal Aid Commission in the area of people’s right to justice, focusing on legal 
aid; and Second, to support research and analysis for evidence based policy making. 

The project’s outputs are:  

Output 1: Capacity Building for Peace Building and Social Cohesion on Democratic Governance, 

Access to Justice, Rule of Law, Human Rights and Gender Equality. 

Output 2: Support Research and Analysis for evidence based policy making. 

Output 3: Project Management and effective Monitoring & Evaluation (M&E) is applied to 

enhance project results. 

 The project employs the following two strategies for meeting its aims; First, improve 

awareness and service delivery to people in urban informal and rural communities in the areas 

for the MWCPA of people’s rights to social and economic wellbeing, and for the LAC in the area 

of people’s right to justice, focusing on legal aid; and Second, support research and analysis for 

evidence-based policy making. The overall strategy adopted by the project is summarized in 

the representation below:  
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Key developments and achievements during the Inception Period include:  
 

 Project commenced in June 2015. Local Project Appraisal Committee Meeting held 

on 9 June 2015 and 2015 Annual Work Plan was approved.    

 Agreement to conduct project pilot of awareness activities in Northern Division and 

Joint Scoping Mission undertaken 29 June to 4 July.  Consultations undertaken with 

17 government stakeholders (Women:5; Men:12) and 145 people (Women:95; 

Men:50) in all three provinces in Northern, including nine villages and communities in 

seven districts.   Agreement to focus on the development of the mobile teams to raise 

awareness and service delivery, to commence operation of mobile teams as soon as 

possible, and to have a series of follow up meetings including development of options 

paper for transportation options for the mobile teams. 

 During period of July to December regular consultations between Project and 

Ministry of Women, Children and Poverty Alleviation (31 Jul, 6 Aug, 6 Oct, 13 Oct, 14 

Oct and 5 Nov) and Legal Aid Commission (14 Jul, 10 Aug, 8 Sep, 11 Sep, 12 Oct, 19 

Nov, 2 Dec, 7 Dec, 10 Dec, and 15 Dec) in Suva on the progress with mobile team 

outreach services and the transportation options for the mobile teams. 
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 During the period of July to December meetings (3 Aug, 4 Aug, 10 Sep, 6 Nov, and 17 

Nov) in Suva between Project and the Government of Japan on the progress of the 

project. 

 During period of July to December ongoing (generally weekly) consultations between 

Project and Ministry of Women, Children and Poverty Alleviation; Legal Aid 

Commission; and Commissioner Northern teams in Labasa and SavuSavu in relation 

to the planning and conduct of the pilot mobile services (including 8 missions by 

project team to Northern Division). 

 During period of 14 Sep to 9 Dec there was 17 days of mobile teams outreach in 

Northern Division and full data on these missions reported in more detail below and 

in the attached. 

 Two day workshop for Lessons learned from the pilot mobile services conducted in 

Labasa with participation of 32 (Women:20, Men:12) people (including UNDP) 

comprised of all those involved in the Northern Division mobile teams and also 

participation of Ministry of Women, Children and Poverty Alleviation; and Legal Aid 

Commission teams from Western, Central and Eastern Divisions; and UNDP Team to 

facilitate commencement of mobile teams activities throughout Fiji in 2016.   

Commissioner Northern and Director Legal Aid Commission participated in the two 

day workshop. 

 In addition to the pilot mobile services two other key events since project 

commencement.  First, 3 Aug request from Ministry for support to Women’s Expo.  

Discussions then held with Project partners (Government of Japan and Legal Aid 

Commission) to obtain endorsement to alter Annual Work Plan and how best to link 

Women’s Expo to project objectives.  Data on results reported below and in the 

Annexes.  Second, commencement of institutional strengthening support to Legal 

Aid Commission, through engagement of Consultant to Legal Aid Commission to 

provide support for development of strategic plan and conduct of functional review.   

 Key information-communication materials, including brochures, factsheets and 

banners, have been developed and disseminated and showcased. 

 
Some of the key challenges and related recommendations are outlined as follows: 
 

 Requirement of baseline data collection and analysis, for which coordination with the 
MWCPA was advised during the Project Board Meeting (held on 18 December 2015, 
minutes attached).  

 The broad scope of the project design may present a challenge for achieving 
transformational results. In this relation, initial refinements to activities of the project 
have been proposed and agreed upon during the Project Board Meeting and will be 
monitored throughout 2016. 

 The need for clearer clarification of one of the key objectives of the project, being gender 
equality, to be undertaken in the project documentation.    
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The project’s inception period was completed in December 2015 over a six month period. This 

report describes how the project engaged stakeholders, and achieved its objectives and targets 

during the Inception Period. 

Project Background  

 
UNDP maintains a successful and track record in supporting Fiji at both the country-level and 
regional governance-related programming on issues related to parliamentary development, 
civic education, local governance, human security and youth leadership. Following the return 
to parliamentary democracy in 2014, opportunities for UNDP’s engagement in the field of 
governance emerged in Fiji. The REACH project addresses the development challenge of 
strengthening and promoting sustainable and democratic governance through a peaceful, 
socially cohesive, and socially inclusive approach.  The REACH project supports key 
government agencies in becoming more effective and accountable in their provision of 
greater transparency and justice through the rule of law (SDG 16), whilst promoting the 
rights of women (SDG 5) and the youth.  
 
The project primarily works with the MWCPA and the LAC seeking to achieve the following 
key results:  

 Increased awareness in urban informal and rural communities of constitutional rights 
social and economic wellbeing and justice, focusing on legal aid, through the 
provision of mobile teams. 

 Enhanced delivery of services provided by the MWCPA and the LAC through the 
provision of mobile teams visiting urban informal and rural communities. 

 Strengthened capacity of the MWCPA and the LAC through support to strategic 
planning, monitoring of results, and support of coordination for effective and 
coordinated service delivery to urban informal and rural communities. 

 Informed policymaking based on evidence through research and analysis on the 
relevant areas related to empowerment of women and girls, promotion of peaceful 
and inclusive societies for sustainable development, provision of access to justice for 
all and building effective, accountable and inclusive institutions. 

Project Activities and Progress During the Inception Period 

 
The two outputs targeted in the Inception Period included: Output 1 - Capacity Building for 
Peace and Social Cohesion on Democratic Governance, Access to Justice, Rule of Law, 
Human Rights and Gender Equality; and Output 3 - Project Management and effective 
Monitoring & Evaluation (M&E) applied to enhance project results.  
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Table 1: Key activities, Targets and Achievement for Output 1 
 

Output and 
Targets Planned Activities  Progress and Achievements 

 
Output 1: 
Capacity 
Building for 
Peace Building 
and Social 
Cohesion on 
Democratic 
Governance, 
Access to 
Justice, Rule of 
Law, Human 
Rights  
 
Targets: 
Feasibility 
Study 
conducted and 
plans / 
roadmaps 
developed for 
use of mobile 
buses. 
 
3 mobile units 
procured and 
handed over to 
government. 
 
At least 1 
coordinating 
meeting 
between 
Government 
ministries 
conducted in 
2015. 

 
1.1: Supporting rural and 
urban settlements service 
delivery for women and 
vulnerable groups through 
putting up mobile units for 
legal and other services 
and advice. 
 
 

 
The Pilot Service Feasibility scoping 
mission and study conducted in the 
Northern Division, including Pilot outreach 
activities to assess type and features of 
mobile service delivery vehicles required 
before undertaking procurement 
processes.    Buses not procured in 2015.     
All outreach missions conducted in 
Northern Division preceded by 
coordination meeting with government 
ministries. 
 

28% of the districts reached with 10 
districts out of 37 across all three provinces 
(Bua: 5, Cakaudrove: 2, Macuata: 3) 
reached.   17 days of missions during the 
period 14 September to 9 December 2015; 
and covering 48 communities.  Details on 
each community covered in the data 
analysis report. 
 

1,127 people (Women: 464, Men: 507, 
Children: 156) participated in awareness 
raising sessions delivered in their own 
communities in Northern Division.   
 
Mobile service provision and awareness-
raising at the Women’s Expo in Suva: Held 
on October 14, 15 and 16 2015, one-hour 
information and awareness sessions were 
conducted by a mobile team reaching 79 
people (Women: 78, Men: 1). Information 
booth at the Women’s Expo: An 
information booth was established at the 
Women’s Expo alongside the MWCPA and 
LAC centres providing detailed and up-to-
date information. Brochures and (Expo) 
bags were disseminated for many visitors, 
complimented by standing banners, to 
approximately 11,673 persons (Women: 
5,636, Men: 3,787; Children: 2,250) during 
the three days of the Expo.  Rural Women 
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Talk Show: On October 15 2015, an 
onstage Rural Women Talk Show was 
conducted with an estimated a minimum 
570 women in the audience, broadcasted 
live throughout all six radio stations of the 
Fiji Broadcasting Corporation. 

729 people: Department of Women: 419 
(Women:410 and Men:9); Department of 
Social Welfare: 141 (Women:70 and 
Men:71); and Legal Aid Commission: 169 
(Women:66 and Men:103) provided with 
service delivery by joint teams undertaking 
mobile outreach services.  Details on the 
category of each service is contained in the 
data analysis report. 
 

1.2: Undertake capacity 
building for women and 
youth on peace-building, 
social cohesion and other 
development issues at 
national and sub-national 
levels. 

On 12 October 2015, a one-day workshop 
was conducted in Suva for 122 people 
(Women: 121; Men: 1) from the Northern 
Division to gain awareness on the social 
and legal services available, awareness on 
prevention of GBV, and also increase skills 
in financial literacy. 100% of the 
participants reported satisfactory or good 
understanding following the workshop. 
 
On 1 and 2 December 2015, a workshop 
was conducted on evaluation and lessons 
learned from pilot mobile services 
conducted in Labasa with participation of 
27 people (Women: 17, Men: 10) and also 
UNDP team.  93% participants fully agreed 
or agreed to some extent that they had 
achieved the workshop’s aims to share and 
consolidate lessons learnt from pilot 
mobile services.  89% agreed fully or to 
some extent that they had increased their 
awareness and knowledge on how to end 
sexual and gender-based violence. The 
workshop ended with knowledge-
exchange, information-sharing, team 
building exercises, making plans and 
recommendations for the implementation 
of REACH. 
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1.3: Support key 
government institutions, 
such as Ministry of 
Women, Children and 
Poverty Alleviation with 
strategic planning, 
coordination with relevant 
line ministries for effective 
and coordinated services 
delivery to urban informal 
and rural communities. 

 
On 15 and 16 December, a two-day 
workshop was conducted for 11 people 
(Women: 6; Men: 5) for LAC Strategic 
Planning. 100 % of the participants 
reported achievement of workshop aims to 
understand elements of international legal 
aid best practices including legal aid, and 
being able to draft an outline for the LAC 
Strategic Plan 2016-2020. 
 

In support of the pilot mobile service, 
production of information and 
communication materials including 
banners, brochures and Expo bags were 
developed. 

 
 

Table 2: Output 3 Activities and Output Targets and Achievements 
 

Intended 
Output and 

Targets Planned Activities Progress and Achievements  

Output 3: 
Project 
Management 
and effective 
Monitoring & 
Evaluation 
(M&E) is 
applied to 
enhance 
project results. 
 
Targets: 
Project report 
on quarterly 
basis 
completed on 
time. 
 
Annual Board 
Meeting 
completed. 
 
Annual Donor 
Reports 

3.1: Project is managed 
effectively and key results 
achieved and reported 

 
The International Project Manager, 
National Finance and Programme 
Assistant, International UNV 
Communication and Advocacy Specialist 
assigned to the project providing 70 % 
support, and an International UNV Gender 
and Community Specialist were recruited.  
 
Regular meetings with all stakeholders 
undertaken.  
 
Visibility of the Government of Japan was 
well-profiled since June 2015, through all 
materials produced particularly during the 
Women's Expo.  
 
Support provided to International 
Volunteer Day on 5 December 2017, with 
acknowledgement of the contribution of 
UN Volunteers to the REACH project.  
 
The Project Team provided support to UN 
Gender and Human Rights portfolios, 
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submitted on 
time. 

including active support to the 16 Days of 
Activism Against Gender-Based Violence 
(including Brown Bag Lunch presentations) 
and gender equality events. 

 
First Project Board meeting conducted. 
The Project Board was updated on the 
project’s progress on December 2015. 
 

In relation to operational start-up issues the decision was made to conduct a pilot of the 

outreach activities to test the proposed model of service delivery and to inform the design of 

the mobile service delivery units.  Stakeholder identification had already been undertaken as 

part of the project design, and during the pilot of the outreach activities roles and 

communications channels were formalised, including arrangements with local area 

authorities, such as Commissioner Northern.   In relation to groups and stakeholders that will 

benefit from the project, during the Inception Period it was agreed for the project to reach as 

many Fijians as possible during the project cycle.  Noting this, it was discussed to utilise the 

measure of ‘number of districts covered’ as a key project target for outreach across Fiji.   In 

Fiji there are 196 Districts that are grouped into 15 Provinces which are administered under 

4 Divisions (Northern, Eastern, Central and Western).   An evaluation of the project approach 

was undertaken, as discussed above, and agreed to narrow the scope of the project to focus 

on the key priority issues of awareness raising and service delivery that have direct and 

immediate impact on the most vulnerable.  It was also noted that the project document had 

some shortfalls, not fully completed, and this would need to be addressed. 

Cross Cutting Issues 

     Gender Mainstreaming 

 Women and men had an almost equal access to mobile services (Women: 464; Men: 
507).  

 An additional number of women participated through several activities related to the 
Women’s Expo in October 2015 (Women: 78, Men: 1).  

 Mobile service delivery varied, dependent upon the agency. Men accessed more legal 
assistance than women (Women: 66, Men: 103), while women gained more service 
from the Department of Women (Women: 410; Men: 9). The Department of Social 
Welfare provided assistance to an almost equal number in both genders (Women: 70, 
Men: 71). 

 The gender gap, in terms of the numbers who received service delivery, can be 
partially explained by women’s comments provided during evaluation. In particular, 
a small number of women responded that they found difficulties in comprehending 
and following legal terms and language. Another reason for the uneven number is 
due to a system of the Department of Women’s services of providing assistance 
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mainly through the Women’s Club rather than individual consultations; i.e. providing 
training and assistance for income generation programmes etc. This resulted in an 
outcome of a greater number of women than men (details reflected in the data 
analysis).  

 There were no inquiries regarding gender based violence (GBV) during dispensation 
of mobile services.  This can be partly explained due to the mobile services covering 
inclusive topics and being open to all genders. This open forum modality is considered 
not a conducive approach for provision of safety and security for women to discuss 
sensitive issues.   However a small group discussion approach was also undertaken, 
especially with small groups of women, and this will be further adjusted during 2016. 

 Project staff can address gender issues through training and advocacy work for 
stakeholders and communities, if requested. At the same time, it was deemed 
necessary to coordinate with existing Ministry programmes/projects and that of 
NGOs to work effectively. Also, it is inevitable to coordinate with and work closely 
with the Legal Aid Commission, law enforcement officers, and the Government of Fiji 
to develop provisions and protection policies.    

 The support to empowerment of women initiatives was assessed as an important 
project focus, especially noting the project outreach to community areas.   As a result 
support was agreed under the project to the National Women’s Expo, given that it 
involves women from small communities across all of Fiji. 

     Partnerships 

As agreed during the Local Project Appraisal Committee Meeting held on 9 June 2015, the 
REACH project conducted consultations and meetings with key stakeholders in July 2015 and 
August 2015 to introduce the project, identify needs and possible other stakeholders, as well 
as roles of each government agency, and logistical arrangements in support of the project to 
commence pilot mobile services. MWCPA and LAC agreed to provide staff to participate as 
part of mobile teams for the pilot project, and vehicles of each agency were agreed to be 
used for mobile services. MWCPA also agreed to provide workspace for UNV personnel to be 
stationed in the Ministry’s Office in Labasa, and for the REACH project to fund furniture and 
equipment for the pilot phase. The project also coordinated and in majority of cases 
undertook all logistical and administrative arrangements, including deployment of an 
advanced team to prepare arrangements with targeted communities. MWCPA and LAC 
provided awareness sessions and on-the-spot service delivery.  UNDP undertook monitoring 
and evaluation of awareness sessions. UNDP prepared field monitoring reports (using the 
‘Back to Office Reporting’ tool) and consolidated and analysed the detailed data collected 
during the mobile service delivery. 
 
The Ministry continued working with other UN Agencies including UNICEF for child 
protection, UN Women for zero tolerance of violence against women, and UNFPA for 
reproductive health and rights. Additionally, the Ministry also works with NGOs in areas of 
women’s empowerment and protection.  The LAC was in consultations with UNDP in relation 
to the development of a new project, Fiji Access to Justice Project, to be funded by the 
European Union. 
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     Environmental Considerations  

The REACH project was reviewed under the UNDP Social and Environmental Screening 
procedure and no risks were identified.  The project will ensure that with the purchase of the 
three buses that these are environmental friendly vehicles as agreed upon by the Local 
Project Appraisal Committee Meeting on 9 June 2015. 

Changes/Alterations Required  

 
Based on the Inception Period and initial implementation potential key changes were 
discussed at the Project Board Meeting on 18 December 2015.  The key changes discussed 
and agreed by the Project Board (minutes attached) related to the issues to narrow the scope 
of the project (especially noting that since REACH Project was designed other new projects 
will be commencing in some of these areas and some events such as establishment by the 
government of Community Legal Centres have not eventuated), to increase visibility of 
gender equality and empowerment components of the project (such as through support to 
National Expo) and to reflect such in changed project documents.   
 
In addition, after the Lessons Learned Workshop that took place from 1-2 December 2015, 
the following were identified as directions for future implementation:  
 

 In terms of the modalities of awareness-raising activity undertaken under REACH, the 
presentations delivered were deemed lengthy. However, the group discussions which 
ensued were interactive and afforded opportunities for participants to activity 
engage and share their experiences, opinions and feedback on different issues under 
consideration. The need for keeping up the morale and interest of participants 
benefitting from the training was also conveyed. Response: Activities has been 
designed to be more interactive, having presentations which encourage dialogue and 
providing practical examples that may be used to facilitate understanding.  

 The need to integrate and mainstream gender into all outreach presentations. 
Response: Targeted presentations on gender and related issues will be improved and 
mainstreamed into the project’s key areas of work and outreach strategies.  In all 
capacity development activities the subject matter of gender equality and 
empowerment will be further highlighted. 

 There was a suggestion to attempt to further include the relevant decision-makers 
from the provincial/district level in the outreach missions. Response: To the highest 
extent possible, the relevant stakeholders have been identified and invited to 
participate. However, owing to the relative remoteness of the field missions sites and 
limited availability of some officers (due to conflicting schedules), it is difficult to have 
full participation of all the concerned officials.  
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Annex 1:  Results and Resources Framework  
 

I. Results and Resources Framework 

Applicable Key Result Areas from UNDP Strategic Plan 2014-17:   

Output 2.4. Frameworks and dialogue processes engaged for effective and transparent engagement of civil society in national development; 

Output 3.2. Functions, financing and capacity  of sub-national level institutions enabled to deliver improved basic services and respond to priorities voiced by the 

public;  

Output 3.4.  Functions, financing and capacity of rule of law institutions enabled, including to improve access to justice and redress;  

Output 4.3. Evidence-informed national strategies and partnerships to advance gender equality and women’s empowerment; and 

Output 4.4. Measures in place to increase women’s participation in decision-making.      

Intended Outcome as stated in the UNDAF (2013-2017) Document for the Pacific Region: 

Outcome 5.1: Regional, national, local and traditional governance systems are strengthened and exercise the principles of good governance, respecting and 

upholding human rights, especially women’s rights, in line with international standards.  

Intended Outcome as stated in the Country Programme Results and Resource Framework (UNDAF Fiji Country Matrix):  

Outcome 5.1: National, local, and traditional governance systems uphold human rights, especially women’s rights in line with international standards. 

Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets (UNDAF Fiji Country 

Matrix – Outcome 5.1): 

Indicators: World Bank Good Governance Indices (Voice and Accountability, Political Stability, Government Effectiveness, Regulatory Quality, Rule of Law, Control 

of Corruption) 

Baseline: Voice and Accountability (19/49.6), Political Stability (39.6/60.9), Government Effectiveness (26.8/44.3), Regulatory Quality (27.3/41.1), Rule of Law 

(19.9/50.8), Control of Corruption (19.1/45.8) (2010) 

Target: Improved Rating for World Bank Good Governance Indices 

Partnership Strategy 
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Project title and ID (ATLAS Award ID): Rights, Empowerment and Cohesion for rural and urban Fijians (REACH) Project (ATLAS Award ID: 

00083209; Project Output ID: 00095482) 

INTENDED OUTPUTS 

 

OUTPUT TARGETS FOR 

(YEARS) 

INDICATIVE ACTIVITIES RESPONSIBLE 

PARTIES INPUTS 

Output 1: Capacity Building 

for Peace Building and Social 

Cohesion on Democratic 

Governance, Access to Justice, 

Rule of Law and Human Rights 

Output Baselines: 

1. Zero-comprehensive 

feasibility studies informing 

service delivery to rural 

communities. 

2. Zero- dedicated medium of 

access/provision (mobile 

clinics) for legal aid, access 

to justice and capacity 

building for women. 

3. N/A 

4. Lack of coordination 

between Ministries on rural 

service delivery. 

5. Minimal access of legal aid 

services in rural areas.  

6. N/A 

Output Indicators: 

1. Status of feasibility study on 

rural service delivery.  

Output Targets  

2015: 

1. Feasibility Study 

conducted 

2. Implementation 

Roadmap for mobile 

units completed 

1. 3 x mobile units 

procured and handed 

over to Government  

2. Training materials and 

plans developed on 

women’s rights and 

access to justice.  

3. Awareness and 

capacity building 

trainings for 

women/youths 

conducted for at least 

4 districts. 

4. Assessment on peace-

building, social 

cohesion and DG 

conducted for related 

national institutions 

5. Strategic Planning and 

Coordination Plans 

developed and 

Activity Result 1.1: Supporting 

rural and urban settlements 

service delivery for women and 

vulnerable groups through 

putting up mobile unit for legal 

and other services and advice. 

 

1.1.1 Recruit international and local 

experts as well as field researchers to 

conduct Feasibility Study for mobile 

units for improved service delivery 

for women and other vulnerable 

groups. 

 

1.1.2 Undertake consultations in 

Vitilevu and Vanualevu and develop 

implementation roadmap and 

annual/monthly plans for setting up 

of national mobile units in two major 

islands in Fiji – Vitilevu and Vanua 

Levu. 

 

1.1.3 Tender for mobile units 

published.  

 

1.1.4 Undertake procurement for 3 

national mobile units for improved 

service delivery. 

 

1.1.5 Technical advisory, planning & 

coordination for mobile buses and 

project management (3 years) 

UNDP $1,715,000 
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2. # of mobile units procured 

to improve service delivery. 

3. % of population trained and 

indicating improved levels of 

awareness around issues 

such as women’s rights, 

access to justice, etc 

through surveys.  

4. # of coordination meetings 

between ministries that 

result in joint plans for rural 

service delivery. 

5. % of population provided 

access to legal aid service 

through the mobile clinics. 

6. % of legal practitioners, 

judges and related 

participants trained and 

expressing (through 

surveys) improved 

knowledge on case handling 

around key issues such as 

domestic violence, human 

rights etc. 

 

Sources: Annual Report, 

quarterly progress reports, 

ATLAS reporting, Project 

Evaluation Reports 

deployed among 

government 

ministries. 

6. At least 1 coordination 

meetings between 

Govt ministries 

conducted in 2015.  

7. Training materials for 

government 

coordination 

developed and utilised  

2016/2017 

8. Annual Plan for use of 

mobile units in 2016/ 

2017 completed, 

distributed and 

implemented.  

9. Further awareness and 

capacity building 

trainings completed 

for 10 districts.  

10. Legal Aid training and 

capacity assessment 

completed 

11. Survey conducted on 

legal aid access and 

service provision for 

Fiji 

12. Trainings conducted 

for legal aid officers in 

northern and western 

division.  

13. Trainings conducted 

for legal aid officers in 

Activity Result 1.2: Undertake 

capacity building for women and 

youth on peace-building, social 

cohesion and other development 

issues at national and sub-

national levels. 

 

1.2.1 Develop training and 

awareness roadmap/plans for 

women’s rights and access to justice 

workshops and awareness activities. 

 

1.2.2 Produce communications, 

knowledge/ training materials.  

 

1.2.3 Conduct awareness sessions to 

train women and youths champions 

in 14 districts on human rights, 

democratic governance, peace-

building and social cohesion. 

UNDP 

  

 

 

 

 

 

 

 

 

 

 

 

(TRAC) 

$80,000 

 

 

 

 

 

 

 

 

 

 

 

 

$60,000 

Activity Result 1.3: Support key 

government institutions, such as 

Ministry of Women and Poverty 

Alleviation, with strategic 

planning, coordination with 

relevant line ministries for 

effective and coordinated service 

delivery to urban informal and 

rural communities. 

 

UNDP $71,000 
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central and eastern 

division. 

14. 2 additional legal clinic 

setup by 2017 

15. Awareness raised on 

legal clinics among law 

students and 

practitioners.  

16. Training for judges 

and legal practitioners 

on special issues such 

as domestic violence, 

human rights 

conducted in central 

division. 

17. Training on special 

issues such as 

domestic violence, 

human rights 

conducted in northern 

and western division. 

 

 

 

1.3.1 Undertake strategic analysis 

and assessment of capacity within 

different institutions in relation to 

peace building, social cohesion and 

democratic governance.   

 

1.3.2 Develop training materials or 

modules on effective coordination, 

planning and M&E for Government. 

 

1.3.3 Create a platform/space/ 

mechanism for on effective planning 

and coordination. 

 

1.3.4 Provide technical advisory 

support for strategic planning and 

management for Ministry of Women 

and other institutions. 

Activity Result 1.4: Support to 

strengthening the capacity of 

and the legal aid commission to 

improve access to justice in 

urban informal and rural 

communities. 

 

1.4.1 Undertake training & capacity 

Needs Assessment of Legal Aid 

 

1.4.2 Undertake national survey of 

Legal Aid Service Provision 

 

1.4.3 Conduct trainings for Legal Aid 

Officers on special issues such as 

domestic violence and family law 

matters (relative to international 

best practice) 

 

1.4.4 Conduct awareness 

programmes for Legal Aid Services. 

UNDP $79,000 
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Activity Result 1.5: Provide 

support in strengthening 

academic law clinics for 

improved legal services to urban 

informal and rural communities, 

in particular women and youth, 

and building the awareness of 

law students on ethics and the 

values of social justice. 

 

1.5.1 Provide technical advisory 

support to strengthening capacity of 

Community Legal Centre(s). 

 

1.5.2 Upgrade equipments to 

strengthen academic law clinics 

(currently one with USP) for 

improved service delivery and 

accessibility. 

 

1.5.3 Conduct awareness workshops 

for law students on academic law 

clinics and on democratic 

governance principles such as ethics 

and values of social justice. 

UNDP $78,500 

Activity Result 1.6: Support the 

capacity building of institutions 

working on democratic 

governance, human rights, rule 

of law, and anti-discrimination 

aspects. Provision of support in 

building capacity of judicial 

officers, judges and other 

related actors on special issues 

such as domestic violence  

 

1.6.1 Provide training for 

practitioners (including judges and 

legal practitioners) and other related 

UNDP $100,000 
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actors working in the areas of 

human rights, anti-discrimination on 

international best practices, and 

case studies from other countries.  

 

1.6.2 Provide technical advisory and 

capacity-building support to 

strengthening institutions working 

on democratic governance, HR, rule 

of law and anti-discrimination 

aspects. 

   Subtotal Output 1 $2,183,500 

Output 2: Support Research 

and Analysis for evidence 

based policy making 

 

Baselines: 

1. No dedicated policy advice/ 

analysis undertaken for 

strengthening legal aid 

access, regulation and policy 

work for women/ vulnerable 

population. 

2. No comprehensive Local 

Governance Assessment 

done in Fiji.  

 

Indicators:  

1. Dedicated policy advisory 

and analysis done on an 

ongoing basis targeting women 

Targets 

2016: 

1. Legal Aid regulatory, 

policy and capacity 

assessment 

undertaken. 

2017: 

2. Policy research and 

analysis conducted in a 

timely manner. 

3. Local Governance 

Research and 

Assessment conducted  

4. Baseline research 

conducted on LG and  

5. LG concept finalised 

and presented for 

resource mobilisation. 

 

Activity Result 2.1: Undertake 

policy research and analysis on 

access to justice and legal 

empowerment of vulnerable and 

disadvantaged groups and those 

in remote areas. 

 

2.1.1 Provide policy advice and 

analysis done for strengthening legal 

aid regulations, policies and 

capacities. 

 

2.1.2 Undertake and support 

research on legal aid best practices 

for improved service and legal aid 

access. 

 

2.1.3 Undertake policy research and 

analysis on broader access to justice 

and legal empowerment of people in 

the rural communities. 

 

UNDP $65,000 

Activity Result 2.2: Local 

Governance Policy Research 

 

UNDP $62,500 
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and vulnerable group access on 

legal aid.  

2. 1 x Comprehensive study on 

Local Governance in 

2016/2017 

 

Sources: Annual Report, 

quarterly progress reports, 

ATLAS reporting, Project 

Evaluation Reports 

2.2.1 Undertake policy research on 

local governance conducted at local 

levels to identify baseline data and 

key issues as well as research and 

data gaps. 

 

2.2.2 Develop concept and 

undertake resource mobilisation 

undertaken for Local Governance 

Strengthening 

   Subtotal Output 2 $127,500 

Output 3: Project 

Management and effective 

Monitoring & Evaluation (M&E) 

is applied to enhance project 

results 

 

Baseline: 

1. No Project Staff 

2. N/A 

3. N/A 

4. Project Evaluation 

guidelines on POPP 

 

Indicators: 

Targets: 

2015/2016/2017 

1. Project reporting on 

quarterly basis 

completed on time.  

2. Annual Board Meeting 

completed. 

3. Annual Donor reports 

submitted on time. 

4. Mid-term evaluation 

reports shared with 

relevant stakeholders. 

5. Final Project 

evaluation report 

completed and shared 

with relevant 

stakeholders.  

Activity Result 3.1: Project is 

managed effectively and key 

results achieved and reported 

 

3.1.1 Project Board is updated on 

Project Progress 

 

3.1.2 Quarterly Progress Reports 

produced on time every quarter 

 

3.1.3 Donor Reports are prepared 

and submitted on time ensuring 

quality and results-oriented 

reporting 

 

3.1.4 Communications and Visibility 

 

3.1.5 Project Operational Expenses 

 

3.1.6 UNDP GMS (8%) 

 

UNDP 

 

 

 

 

 

(TRAC) 

 

 

 

 

 

(TRAC) 

 

 

 

 

 

 

 

 

$12,000 
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1. # of Project Staff recruited 

and trained. 

2. # of Board meetings 

conducted effectively. 

3. Timelines of donor reporting. 

4. Project follows UNDP POPP 

guidelines on Project 

evaluation.  

 

Sources: Annual Report, 

quarterly progress reports, 

ATLAS reporting, Project 

Evaluation Reports  

 

$10,000 

 

$50,000 

$184,000 

Activity Result 3.2: Independent 

Project Evaluations 

 

3.2.1 Mid-term Evaluation is 

conducted and results shared with 

stakeholders 

 

3.2.2 Mid-term Evaluation 

recommendations incorporated into 

Project Document/RRF 

 

3.2.3 Final Project Evaluation 

Conducted and results shared 

  

3.2.4 Miscellaneous  

 

UNDP  

(TRAC) 

 

 

 

 

 

 

 

 

 

(TRAC) 

 

$80,000 

 

 

 

 

 

 

 

 

 

$38,000 

   Subtotal Output 3 $374,500 

   Total Budget $2,685,000 
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Annex 2: Annual Work Plan and Budget 
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Annex 5: Project Fast Facts 
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Annex 6: REACH Brochure 2015 
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Annex 7: REACH Consolidated Data for 2015 
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Annex 8: Minutes of the REACH Project Board Meeting [18 December 2015] 
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Annex 9: Summary Project Photos from 2015 
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